More than logistics. We Take the Ops, You Take a Breath ’ R (

ENd-to-end logistics
solutions
for Multichannel Ops ﬂ
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Producer Bairro Final
Microhub Customer

Our mission

ENABLE DIRECT INNOVATION
WITHOUT INTERMEDIARIES
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EXPRESS DELIVERY é
Market opportunity

Total Market

(TAM)
Total Market
(TAM)
€34 bn
Available Market
Available Market (SAM)
(SAM)
Current market Market projection for 2028
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ABOUT US g Z

Bairro Direct is the leading platform for multichannel operation
solutions in|beria

Processed orders Perfect orders rate Processed items Verified fulfillment rate

500k | 98% +2M | 99.6%
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OUR BRANDS

Supporting Local Economies. Real Businesses.
The Right Partner. Happy Clients

o THU®

ﬁi gam*s
| m 1) A
makro a2 8, |

-

-.%Xfﬁi@ | Confidential. Do not share.

Bairro has been a game-
changer, accelerating our
presence in the digital
space. Their launch of Swee
on UberEats led to our
online sales multiplying by
up to 4x times. Customers
are thrilled with the instant
gratification of receiving
their healthy low sugarice
cream within just 30
minutes to watch their tv
shows chilling on the couch

Swee, Diogo Valente
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SERVICES é 5

E-commerce Logistics: Where Precision Meets Premium Service

G Connection a Storage e Shipment

We connect/create your store, We store your inventory When a customer places an
import the items, and manage in our ‘'microhubs order, we process and ship it
your inventory.
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SERVICES

2

New Sales Channels: Opening Doors to Millions of Customers

We are the official technological partner of Uberkats in Portugal

1. Real-time Stock
Unique in Portugal, with automated real-time stocks on marketplaces

2. Order Management and Processing
999 accuracy in order preparation

5. Access to a New Customer Portfolio
Coverage of 3 million potential customers with delivery in 30 minutes

amazon REULJCEHE UberEats
-_%Eﬁi@ | Confidential. Do not share.

Musa do Bairro

Bebidas alcodlicas + €

10-20 min » Taxa de €0.65 )
Toque para ver o horario de funcionamento,
informacgdes e muito mais

Cervejas e Espirituosas  ver tudo (8)

PP r

Cervejacom Cervejacom Cervejacom Cervg

Alcool45% Alcool4,5% Alcool 5,0%
Craft Beer... CraftBeer... CraftBeer..
249€ 279€ 279€

4.9

Rating
Customer Satisfaction

65%

These are orders from
recurring customers

0,4%

Cancellations




SERVICOS g

Bridging Brands and Big Retail: Your Products, Our Proven
Distribution

We connect your brand to major retailers through our specialized distribution.

We provide excellent service, ensuring continuous access to key retail channels and building lasting relationships
with these partners.

This service includes distribution to catering establishments, hospitality, and smart vending machines.

Available delivery options:

« 30 minutes
« Same-day
« Next-day

pungo doce

€2Corle fnga’
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Grow your business with
Bairro Direct

Your customers will have the best shopping

experience with guaranteed stocks and 98% perfect
orders (promised time, in full)

* %k % %
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50%

InCcrease in
Conversion Rate

4.9/5

Service Excellence

98%

Perfect Order Rate
(On time, In full)

4XxX

Sales Growth




YOUR END-TO-END SOLUTION FOR MULTICHANNEL OPS g Z

Why brands love us?

Loures

Odivelas

Operating Hours:

@ (E:Xtens“/e _Urlt_)_ag @ Monday to Sunday, @ Data Inte”igenCe Adc;xr;
overage in Lisbon from 10:00 AM t0 04:00 AM

Almada

| A38 |
Sobreda

@ Higher Retention @ Superior Shopping Express Delivery in
Rate Experience 30 Minutes e Caparea  Amora

Aroeira

Paisagem
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GO-TOMARKET

Go-to-Market Support

B N A B N Al
Performance PR Cross INn-App
Marketing Communications Partnerships Communications

We specialize in working with We help your brand gain We empower the creation of We promote
algorithms on platforms, visibility during the digital ‘cross-partnership’ campaigns communications on our
collaborate in creating your transition and create a stronger and special combos with other Bairro app, where we will
marketing plan, or manage it connection with your brands to increase customer share content about your
entirely. Real-time visibility of customers. We collaborate on interest and order frequency, brand through banners,
analytical data. communication planning for all at no additional cost. social media, and
seasonal campaigns. performance marketing.
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GO-TOMARKET AT UBER EATS

All hands marketing support
(Push Notifications) < Direct Email ) ( Email ) ( Billboards ) < Influencers )

Larrier = 4

12:10

Wednesday, August 5

10-20 min 25-40 min 23:56 =0
Uber Eats Taxa de entregade 0 € (... Taxa de entregade 0 € (...

El Corte Inglés com mais de
5000 produtos ao preco de
loja

Promocdes disponiveis
@ userEATS 12€ de desconto
Poupe 10€ no Auchan No seu primeiro pedido
As lojas do Auchan das Amoreiras e da Avenida da AR e s 5€ de desconto NOS Seus
Republica chegaram ao Uber Eats! Encomende as EAPROVEITE

presentes de ultima horal

So6 até quarta-feira aproveite a oferta em floristas, Well's, Pou Pangas d|ar|as Ver todos o
b Boticario, Continente, Miniprego e muito mais A R
4 A :Q - A

'y . 2
v . v b |
Y " &
e |
" . G AL g £ o @vira.frangos ja entrega também em Algés
= =™ Explore aqui - Pagina inicial Procurar Carrinhos com a Gubere
|8 AppStore | | P> Google Play |

suas compras de supermercado e poupe 10€ em
pedidos desde 20€.

ao virar da esquina,
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ES5QIrro

Let’s Triple Your Sales!

We are open to questions and suggestions!

— jose.almeida@bairro.pt
— milana@bairro.pt

& Call us +351 910 352 645

bairrodirect.com



https://www.bairrodirect.com/

